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Abstract
Motivations for participation in sport are influenced by intrinsic and extrinsic 
factors as well as individual’s constraints on the type of activity and time 
available. (Recours et al, 2004; Yan & McCullagh, 2004; Alexandris et al, 2002; 
Vlachopoulos et al, 2000)  Similarly, sports volunteerism is based on several 
motivations specifically: altruistic value, personal development, community 
concern, citizenship, ego enhancement and social adjustment or networks 
(Peloza & Hassay, 2006; Liao-Troth, 2005; Govekar, 2004; Wang, 2003; Uriely, 
2002; Marx, 1999).  With the increasing acknowledgement of the ageing of the 
population as an issue for policy makers, organisations and non profit 
associations, it is timely to begin exploring the motivations for participation and 
volunteering of seniors (50-75), and the pre-seniors (40-49) groups.  
Specifically, do pre-seniors and seniors have different motivations?  
This study investigates if differences exist between the current cohort of 
seniors, and the “pre-senior” volunteers and participants in equestrian sport.  
The study was conducted in conjunction with the Equestrian Federation of 
Australia (EFA), Equestrian Queensland (EQ), Equestrian South Australia 
(ESA), and other national equestrian association members.  Specifically, this 
paper explores whether differences exist between seniors (50-75), and the pre-
seniors (40-49) groups through the use of Recours et al (2004) motivation scale 
and the Yavas and Riecken (1997) volunteer salient attitudes. The results 
indicate that there are distinct motivational reasons for seniors and pre-seniors 
to volunteer and that these motivations differ in intensity with their participation. 
Keywords: active ageing, ageing population, volunteer, participation, sports, 
participation campaigns 
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Introduction
This paper examined the motivations for participation and volunteering amongst 
members of the Equestrian Federation of Australia to determine if age cohorts differed 
in their motives for involvement in the sport. Motivations for participation are influenced 
by a range of internal and external factors such as available spare time, the type of 
activity sought, and the type of personal reward likely to be received (Recours et al, 
2004; Yan & McCullagh, 2004; Alexandris et al, 2002; Vlachopoulos et al, 2000). 
Sports volunteerism is also based on multiple different motives with factors such as 
altruism, community engagement, ‘karmic repayment’ and personal gain influencing the 
decision to volunteer (Peloza & Hassay, 2006; Liao-Troth, 2005; Govekar, 2004; Wang, 
2003; Uriely, 2002; Marx, 1999). 
This paper examines the motivational tendencies of participants and volunteers in the 
Equestrian Federation across two age cohorts – seniors (50-75), and the pre-seniors 
(40-49). As the ageing of the population has drawn increased attention towards the 
senior market, and organisations are increasingly encouraged to meet the needs of the 
seniors cohorts, this paper explored whether differences in age cohort account for 
differences in motivations.  In summary, the results of the study indicate that within the 
Equestrian Federation, there are distinct and differing motivational reasons for seniors 
and pre-seniors to volunteer and participate.  This paper reports on the findings from 
this study, and the potential policy implications specifically for the Equestrian 
Federation, and for the broader population if future studies can demonstrate these 
trends can be generalised to the wider volunteer and participation community. 
Literature Review  
The paper draws on two areas – sport volunteering and sports participation.  Broadly, 
the volunteering literature focuses on the established motivations for involvement in 
volunteer participation in sport.  Similarly, the paper examines the literature on sports 
participation, with an emphasis on the motivations for individual involvement for playing 
of sport.
Volunteering
Any sporting organisation that stages an event, or even with the running of the sport 
itself, relies on volunteers who plan, organise, co-ordinate and execute numerous 
activities. In other words, volunteers remain the backbone of sport. It costs five times 
more to acquire new volunteers than to develop existing volunteers, hence it is 
important for organisations and marketers to find out why people volunteer, so that they 
can design their marketing efforts and incentive programs around persuading people to 
give up their time while focusing on increasing the volunteer’s commitment and 
3longevity. (Strigas, 2006; Mitchell & Taylor, 2004; Strigas et al, 2003; Ryan et al, 2001; 
Schweitzer, 2001).  
Volunteering is based on several motivations specifically: altruistic value, personal 
development, community concern, citizenship, ego enhancement and social 
adjustment or networks (Peloza & Hassay, 2006; Strigas, 2006; Ziemek, 2006 Liao-
Troth, 2005; Mowen, & Sujan, 2005; Rehberg, 2005; Govekar, 2004; Strigas et al, 
2003; Wang, 2003; Uriely, 2002; Marx, 1999). Recognition of volunteers is a recurrent 
concern for every organisation that depends on volunteers, whether it be serving on 
boards, committee, or even working bees, as officials and work groups. Organisations 
must find out what motivates a person to volunteer so that they design the best method 
to attract volunteers and also so that they can give the correct recognition or reward. 
(Dawley et al, 2005; Tidwell, 2005. Schweitzer, 2001). This research examines the 
motivations for volunteering and whether a difference exists in the motivations between 
volunteers depending on the types of roles they are participating in. 
Participation
Sport participation as been shown to have positive effects on physical health, 
psychological enhancement, stress reactivity, mental well-being as well as having a 
positive impact on body image, self concept and to enhance self esteem (Kilpatick, et 
al, 2005; Ryska, 2003; Koivula, 1999;).  Motivation to participate in sport is dependent 
on internal and external factors which are combined with a variety of drives and 
successful negotiation of leisure / time constraints. (Recours et al, 2004; Yan & 
McCullagh, 2004; Frederick-Recascino & Schuster-Smith, 2003; Alexandris et al, 2002; 
Vlachopoulos et al, 2000). Recours et al (2004) examined the motivational differences 
between male and female participants within their motivational scale which consisted of 
the four factors of competition, exhibition, sociability and playing to the limit.  Men and 
women participate in different types of sports because they have different motives for 
their participation. It is argued that male participation was based on 
hypercompetiveness while female participation was for personal development, 
competitiveness and enhancements of personal and social development.  (Recours et 
al, 2004; Kelinkske et al, 2001; Koivula, 1999). 
People also participate in sport for the ‘Love of the game’ and want their chosen sport 
to be fun and entertaining.  Having fun, being physically fit, making friends and seeking 
achievement are all important motives for participation but these motives also change 
or are dependent on age, gender, ability and skill level.  It has been argued that 
children participate in sport for fun, excitement and challenge, although sports 
participation  reduces over time, with female participants being more likely to lower 
their participation level due to peer pressure, friendships and sense of self-worth 
(Kilpatick, et al, 2005; McDonough & Crocker, 2005; McGee et al, 2005; Salguero, 
2004; Ryska, 2003; Barber et al, 1999; DeVoe & Carroll, 1994). This paper does not 
investigate reduction to participation level but it is noted that these factors would impact 
on the motivation to participate in sport.   
Research Agenda
This paper is the result of research into the motivations underpinning the participation 
and involvement of individuals associated with equestrian sport in Australia.  The study 
is based exploring the motivations of different cohorts of equestrian participants as part 
of a series of studies (see Buchanan and Dann, 2006a, 2006b).  This study explores 
the differences between the motivations of the age cohort of seniors (50+) and pre-
4seniors (40-49), using the age cut off as defined by membership of the National 
Seniors organisation (National Seniors, 2006).  As the population ages, and more 
people remain active in retirement, opportunities exist for recruiting the active senior 
into volunteer and/or participation roles. 
As this is exploratory research, no specific hypotheses have been predetermined. 
Based on the literature reviewed two measures have been used to assess the specific 
attitudes to volunteering and to sport participation.  This leads to the two research 
questions for the paper 
RQ1: Pre-seniors and seniors will differ in their motivations for volunteering. 
RQ1 will be examined through the use of the Yavas and Riecken (1997) volunteer 
situation analysis which examines salient attitudes towards volunteering in a series of 
scale items.  In addition, two items will examine perceived barriers to volunteering for 
the individual, and barriers that the respondent perceives would stop others from 
volunteering.
RQ2: Pre-seniors and seniors will differ in the intensity of their motivation for 
participation. 
RQ2 is examined through the use of the four factor Recours et al (2004) scale that 
examines the motivations of competitiveness, playing to the crowd, playing to the limit 
and sociability.  Other studies in equestrian sport (Dann and Buchanan 2006a, Dann 
and Buchanan 2006b) using this measure have noted the lower level of exhibition 
orientation amongst female athletes, although the literature has supported an 
expectation of low levels of competitiveness amongst female athletes, this was not 
supported by the Dann and Buchanan studies (2006a, 2006b).  Consequently, whilst 
pre-seniors and seniors are expected to differ in the intensity of their motivations for 
participation, they are not expected to differ in the nature of the motivation. 
Data Collection and Sample
The sample was acquired by inviting responses from Equestrian Federation of 
Australia (EFA), Equestrian Queensland (EQ), Equestrian South Australia (ESA), and 
other national equestrian association members through the link to the online survey 
being released in the organisation’s weekly e-newsletters, and links to the survey being 
available at equestrian oriented sports sites including the EQ website 
(www.qld.equestrian.org.au),  DressageIT (www.dressageit.com), and Cyberhorse 
(www.cyberhorse.com.au).   In total, 458 responses were collected, with 138 useable 
responses within the age cohorts of pre-senior (40-49) and senior (50+). 
General Demography 
Respondents were queried on a range of demographic data age, gender and 
household income.  Demographic date for each cohort is reported in Table 1  
Cohort n = Sample F:M Income Dominant Work 
40-49 82 59.4 8:1 $40-60K (32%) Fulltime (30%) 
Self Employed (30%) 
50+ 56 40.6 6:1 $40-60K (28.8%) Self Employed (38%) 
Part time (23%) 
Table 1: Demography 
5Within the sample, the two notable differences exist between the cohorts. First, there is 
a reduction in gender imbalance at the 50+ cohort level, with female respondents only 
outnumbering male respondents at 6:1 compared to 8:1.  Over a longitudinal study, it 
may be worth examining whether more men volunteer at the post 50 age, or less 
women continue with the sport.  Second, self employment continues to be a dominant 
role, however part time employment eclipses fulltime employment in the 50+ category.  
However, this has not demonstrated impact on income within the sample. 
Types of Participation and Volunteering 
Respondents were asked to identify which types of volunteer role they undertook within 
their associations, with each respondent able to select more than one role.  Table 2 
represents a summary of the volunteer types, including brief demographic profiles. 
Cohort N Part time Sport Fulltime Sport Hobbyist Non Participant 
40-49 73 31.5% 0 56% 12% 
50+ 56 37.5% 6% 48% 8% 
Table 2: Participation Capacity 
One area of interest for longitudinal study arises from the results in Table 2 in that the 
decline in hobbyist level participation is exceeded by the rise in part time and full time 
sport participation.  Over time, it will be worth examining whether hobbyist sports 
participants are converting into part and full time sport involvement as they move from 
full time to self employed or part time work.   Similarly, rises in volunteer capacity are 
reported as the cohort moves in the 50+ age bracket (Table 3).   
Cohort EF Board Club Committee Official Working bee Event day 
40-49 3% 20% 30% 39% 70% 
50+ 16% 32% 45% 40% 70% 
Table 3: Volunteer Capacity 
Respondents were asked to select from the five different types of volunteer roles 
available in the organisation. Of interest is that relative static level of commitment for 
“Working Bee” and “Event Day”, compared to the significant increases in board and 
club committee memberships.  In general, volunteers currently involved in the 
organisation in these capacities continue their involvement, and expand their roles over 
time.  Further research in a longitudinal study could explore the motivations that lead to 
the increased commitment to the organisation between the two cohort ages. 
Results:  Differences in reasons for Volunteering
The study replicated the Yavas and Riecken (1997) volunteer situation analysis to 
examine salient attitudes towards volunteering for equestrian events and the 
Equestrian Federation of Australia.  Respondents were asked to assess twenty items 
covering a range of attitudes towards volunteering including attitudes towards the 
governing body of the sport.  In addition, respondents were also asked to specify types 
of barriers to volunteering they perceived would influence other people’s decisions to 
donate time to the organisation.
6The scale was subjected to factor analysis to confirm it measured the single factor. 
Bartlett's Test of Sphericity was significant, demonstrating significant correlation 
between variables, the Kaiser-Meyer-Olkin Measure of Sampling Adequacy was 0.858,
The scale returned an Initial Eigenvalue of 8.029, explaining 40% of the variance as a 
twenty item scale.  Subsequent eigenvalues ranged between 2.371 (11% variance 
explained) and 1.036 (5% variance explained) indicating that whilst additional factors 
could be isolated under Kaiser's criterion, the scale can be used as a single factor item 
for the purpose of this analysis.
Table 4 presents the differences between motivations between the two age cohorts, as 
determined by comparing the means of the volunteering variables from the Yavas and 
Riecken (1997) scale. 
  40-49 50+ 
Item t-test results Mean SD Mean SD 
EFA is a worthwhile 
organisation t(115) = .397, p = .043 3.89 0.88 3.81 1.23 
I volunteer because my family 
is involved in EFA* t(112) = 3.92, p = .042 2.94 1.43 1.93 1.20 
Members of my family have 
benefited from the work of 
EFA volunteers* 
t(112) = 2.529, p = .044 
3.07 1.43 2.33 1.67 
Volunteering for EFA is a 
good way to meet new people t(113) = 1.417, p = .001 3.44 1.12 3.09 1.57 
Volunteering is a good way to 
make friends and meet 
people 
t(116) = .997, p = .037 
3.63 1.11 3.40 1.43 
Table 4:  Motivations for Volunteering
Two significant policy issues arise from the differing motivation for volunteering.  First, 
family issues play a greater role for the 40-49 cohort, with these members of the 
sample being more inclined to volunteer by way of repayment to the organisation.   
Based on the literature reviewed, volunteer motivations were expected to be based 
around the rewards of social interaction which, within this sample, is less important to 
the 50+ cohort than it is to the 40-49 cohort.  These five items support the RQ1 
expectation of differences of motivation between the two cohorts. 
Issues Agreement Index
The issue agreement index was derived from the method outlined in Yavas and 
Riecken (1997) where mean agreement scores were summed across the motives and 
divided by 20.  The mean of each motive was compared to the grand mean, with those 
items whose mean exceeded the grand mean being further examined.  In general, the 
results of the current study are consistent with the Yavas and Riecken (1997) research, 
with worthiness of the organisation, support for the organisational goals, and value 
exchange for time donated either through enjoyment, access to new people or extrinsic 
social reward from friends.  The motives for the combined cohort sample is outlined in 
Table 5. 
Motives for Volunteering Rank Mean SD 
I assist because the organisation needs volunteers 1 4.15 1.04 
EFA is a worthwhile organisation 2 3.85 1.03 
I agree with the goals and objectives of EFA 3 3.60 1.06 
Volunteering is a good way to make friends and meet 
people 4 3.53 1.25 
7Volunteering for EFA is a good way to meet new people 5 3.30 1.33 
Volunteering for EFA is of benefit to my friends 6 3.16 1.34 
EFA makes good use of the donated time of its volunteers 7 3.13 1.19 
Volunteering for EFA is an interesting way to spend my 
time 8 3.12 1.29 
My role as a volunteer for EFA is appreciated by my 
friends 9 3.04 1.36 
Table 5: Combined Motives for Volunteering. 
Within the total sample, organisational need was the dominant motive for both groups, 
with support for the Equestrian Federation’s goals and reputation providing supporting 
motivation to volunteer.  However, as Table 6 indicates, agreement between the 
motivations was greater than expected from the RQ1 statement.  Four of the top eight 
items of motivation were rated as equal priorities between the two cohorts.   
Shared Motives for Volunteering 40-49 50+ 
 Rank Mean SD Rank Mean SD 
I assist because the organisation needs 
volunteers 1 4.19 0.92 1 4.08 1.20 
EFA is a worthwhile organisation 2 3.89 0.88 2 3.81 1.23 
Volunteering is a good way to make friends 
and meet people 3 3.63 1.11 4 3.40 1.43 
I agree with the goals and objectives of EFA 4 3.56 1.00 3 3.66 1.16 
Volunteering for EFA is a good way to 
meet new people 5 3.44 1.12 5 3.09 1.57 
Volunteering for EFA is of benefit to my 
friends 6 3.30 1.26 7 2.96 1.43 
EFA makes good use of the donated time of 
its volunteers 7 3.21 1.10 6 3.02 1.32 
My role as a volunteer for EFA is 
appreciated by my friends 8 3.10 1.31 8 2.93 1.45 
Mean  3.06 0.77  2.86 0.84 
Table 6: Shared Motives by Cohort  
Both cohorts shared the common primary and secondary motive for volunteering, 
although, after initial agreement, the 40-49 cohort rated volunteering for meeting more 
people more important than agreement with the organisational goals which was the 
higher priority for the 50+ segment.  Similarly, volunteering “because it benefited my 
friends” was a higher priority for the younger cohort.  These figures support the 
proposition in Policy Issue 2 that the 50+ cohort is not motivated by rewards to friends, 
or family. In addition to the shared motives, both groups had a unique motive for 
volunteering (Table 7). 
Differing Motives for Volunteering 40-49 50 
N Mean SD N Mean SD 
Volunteering for EFA is an interesting way to 
spend my time 67 3.03 1.25 48 3.25 1.34
Members of my family have benefited from the 
work of EFA volunteers 69 3.07 1.43 45 2.33 1.67
Table 7: Differing Motives by Cohort 
As with the previous table, Table 7 highlights the gap between the 40-49 cohort’s 
motivation of “volunteering as repayment” and the 50+ motivation for “personal benefit 
or gain”. This represents an area of potential further research to explore whether the 
50+ cohort feels that they have repaid their sense of obligation, for example, 
volunteering in the 40-49 bracket for the purpose of repayment of social debt might 
transfer to personal gain once the individual feels the “debt” has been settled.  
8Alternatively, 50+ volunteers may be motivated for internal reasons rather than rewards 
from others.
Either way, it confirms a predicted gap as stated by RQ1 between the pre-senior and 
senior cohort that requires further research. Pre-senior cohorts have demonstrated a 
greater propensity to be externally motivated by rewards from, or repayment for 
rewards to, other people.  Members of the seniors cohort have exhibited greater 
propensity for internal motivation and reward for volunteering.
Barriers to Volunteering 
Respondents were also asked to select possible reasons they thought could stop 
people from participating in equestrian sports.  Table 8 summarises the perceived 
barriers to the sport. 
 40-49 50+ 
Cost 40% 45% 
family commitments 82% 73% 
work commitments 90% 66% 
risks associated with volunteering  8% 4% 
Insurance 11% 4% 
not enough time 82% 82% 
Other (please specify) 12% 27% 
Table 8 : Reasons that would stop people from volunteering in equestrian sports 
The shift in available time between the pre-senior and senior cohort is most evident in 
the results in Table 8, and is supported by the work demographic data in Table 1. Both 
age cohorts regard time as an equal barrier, although work and family commitments 
dominated the 40-49 cohort’s perceived barriers to volunteering.  This is possibly 
inconsistent with the cohort’s general tendency to regard volunteering as a mechanism 
to repay the organisation for benefits gained by family and friends.  Table 9 outlines the 
qualitative feedback collected under the “Other (please specify)” 
40-49 50+ 
Supporting children when competing doesn't 
allow time for volunteering Competing  
Female Home Duties (48) Female Home Duties (52) 
ungrateful officials and competitors A lot of the time just being taken for granted  
Female Self employed (40) Female Self employed (50) 
clubs provide very little incentive Lack of incentive  
Female Part time employee (42) Female Self employed (51) 
Lack of recognition  
Female Full time employee (41)  
selfish attitudes A lot of people just can't be bothered. They 
pay entry fees and feel that is enough.  
Male Self employed (43) Female Full time employee (51) 
 They are too busy and they think someone 
else will always do the work.  
 Female Full time employee (53) 
 Complacency, laziness (someone else will 
always do it)  
Female Home Duties (57) 
the culture of volunteering is declining Not motivated to help on non personal gain 
9level any more  
Female Full time employee (44) Female Self employed (58) 
 Feeling out of depth/alienated  
 Female Full time employee (52) 
fear of making a mistake Perception of insufficient knowledge  
Female Full time employee (45) Male Self employed (54) 
unsure of what to do and making a mistake  
Female Self employed (45)  
 Politics of the sport  
 Male Full time employee (53) 
Always the same people volunteering  
Female Full time employee (40)  
Table 9: Other Barriers to Participation 
One inconsistent factor between the qualitative data and the previously reported results 
is the 50+ cohort’s identification of selfishness as a barrier for volunteering, yet their 
overall results on the motivations scale places higher priorities on intrinsic and self 
motivated rewards ahead of extrinsic rewards such as giving to the organisation to 
benefit others.   The external motivations of the pre-senior cohort is also reflected in the 
barriers of fear of making a mistake, reward or external recognition.   
Summary policy Implications for Volunteering 
Policy Issue 1: The 50+ cohort is less motivated by family or benefits 
received by family in the past. 
Policy Issue 2: 50+ cohort is less motivated to volunteer for the social 
aspect or rewards of friendship and meeting people. 
Policy Issue 3: Seniors cohorts are less motivated by rewards to or from 
others than Pre-senior cohorts. 
Equestrian Federation of Australia needs to consider these elements when developing 
policies to attract, recruit and retain volunteers. Policies around socialisation is vital for 
the pre-senior volunteers, however, policies need to be developed for seniors that 
encompass the benefit exchange where the volunteer gains value in exchange for the 
time donated to the organisation.  The 40-49 cohort in this sample has shown a need to 
believe they are putting something back into the sport and the organisation as it is not 
about what they get in return but what they put in – consequently, the flow of benefit 
needs to be managed by age cohort to ensure both groups feel valued. 
Reasons for Participating in Equestrian Sports 
In Recours et al (2004) original study, they examined the broad motivations in sport in 
general, rather than within a specific sport.  Respondents were asked to select one or 
more possible motivations for why they started their involvement with equestrian sport, 
and to then select the single most important item from a list of the previously identified 
motives.  (Table 10) 
Reason for involvement 40-49 50+ 
Family member involved or encouragement 37% 36% 
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Friends involvement or encouragement 13% 11% 
Love of horses 67% 68% 
Accessible to you 16% 27% 
Other 3% 10% 
   
Most important reason: Love of horses 52% 70% 
Table 10: Reasons for Involvement. 
Results for the motivations for starting the sport were relatively consistent with the love 
of horses being relatively equal, even though the 50+ cohort rated it considerably 
higher as the most important reason.  Similarly, accessibility to the sport was higher for 
the 50+ cohort, although all other starting reasons were relatively close between the 
two groups. No major differences were observed between the reasons for starting 
participation in equestrian sport. 
Barriers to Starting 
Respondents were also asked to select possible reasons they thought could stop 
people from participating in equestrian sports.  Table 3 summarises the perceived 
barriers to the sport. 
Barriers for involvement 40-49 50+ 
Cost 85% 84% 
Family Commitments 61% 61% 
Work Commitments 72% 63% 
Lack of Facilities 59% 52% 
Insurance 32% 36% 
Other 8% 14% 
   
Biggest Barrier: Cost 68% 58% 
Table 11: Barriers to Participation. 
All participants were mindful of the cost of participation as a barrier for entry to the 
sport, although when picking the largest barrier, the 40-49 cohort regard the cost as a 
higher barrier than the 50+ cohort.  Work commitments amongst the 40-49 cohort were 
consistent with their propensity to still be in full time work according the demographic 
data collected for the study.  Curiously, family commitments were equal between the 
two groups, despite the 40-49 cohort having regarded family commitments as a larger 
barrier to volunteering in the sport (Table 8).  
Barriers to participation were relatively consistent between the two groups, although 
the 50+ cohort did perceive work commitment as a lower barrier than did the 40-49 
cohort, which is consistent with the 50+ cohort’s perception of work as a barrier to 
volunteering.
Motives for Participation
This study replicated Recours et al (2004) motivational scale to examine differences in 
participation motivation between the age cohorts. Factor analysis using varimax 
rotation returned a four factor scale, as predicted by the original study (Recours et al, 
2004).  Space restrictions prohibit the reporting of the full factor analysis details for both 
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groups.  Alpha reliability analysis for the full scale (.8309) was comparable with the 
original study.  Table 12 outlines the results of the items and factors by age cohort.  
 40-49 50+ 
 Mean SD Mean SD 
Factor 1 Competition 3.43 0.97 2.89 1.30 
Obtaining the best ranking or the best 
position possible in competition 3.67 1.34 3.27 1.69 
Outscoring one or more of the other 
competitors 3.05 1.35 2.46 1.43 
Winning a competition 3.56 1.08 2.96 1.63 
    
Factor 2: Exhibition 2.25 1.00 1.81 0.96 
Impressing the people who are 
watching me 2.38 1.33 1.77 1.13 
Attracting the attention of the crowd* 2.11 1.13 1.88 1.11 
The reactions of the spectators 2.36 1.15 1.86 1.27 
    
Factor 3: Sociability 4.30 0.71 3.79 1.24 
Having a good time with friends 4.49 0.75 3.94 1.36 
Sharing the same experience with 
people I know 4.30 0.91 3.82 1.42 
Sharing the same sporting moments 
with other sportspeople 4.14 0.84 3.61 1.51 
Factor 4: Playing to the limit 3.33 0.95 3.10 1.34 
The conflicting feelings: for example, 
when I want to try something but at 
the same time I am scared 2.75 1.49 2.57 1.59 
Confronting obstacles that I think I 
can conquer without being sure if I 
can or not 3.49 1.27 3.16 1.53 
Attempting actions which represent 
the maximum difficulty for me 3.61 1.28 3.31 1.53 
How I perform under pressure of 
competition 3.32 1.20 3.36 1.59 
Table 12: Factor and Item Means 
As predicted by RQ2, the motivations of the pre-senior and senior cohort differs across 
the three of the four factors.  Playing to the limit, which is the internally orientated 
motivations for sport participation of seeking challenges, extending skills and testing 
personal abilities were relative equal between senior and pre-senior participants.   
Differences between the two cohorts focus largely around the rewards sought from the 
interaction with the sport. Specifically, the 40-49 cohort sought out greater levels of 
sociability and social reward from their sport participation.  This is internally consistent 
with the 40-49 cohort engaging in volunteering for the social rewards and interpersonal 
contact.  Both categories have a marked dislike of the exhibition aspects of equestrian 
sport.  This is consistent with the finding of Dann and Buchanan (2006a), which noted 
the all female sample had a strong dislike of the exhibition aspects of the sport.  From a 
policy perspective, this represents a challenging area to balance the needs of the sport 
(crowds and sponsors) with the needs of the participants.   
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Differences between Participation motivations by cohort 
In comparison to the reasons and barriers for entry to the sport, motivations within the 
sport were consistent for the “Playing to the Limit” factor.  However, for the 
competitiveness, sociability and exhibition factors, some significant differences arose 
between the motivation for the 40-49 and 50+ cohorts. These results are outlined in 
Table 13. 
  40-49 50+ 
What I like most about 
participating in equestrian sport 
is
t-test results Mean SD Mean SD 
Competition      
Obtaining the best ranking or 
the best position possible in 
competition 
t(120) = 1.472, p = .030 3.67 1.34 3.27 1.69 
Winning a competition t(118) = 2.446, p = .016 3.56 1.08 2.96 1.63 
      
Exhibition      
Impressing the people who are 
watching me t(118) = 2.587, p = .050 2.38 1.33 1.77 1.13 
      
Sociability      
Having a good time with friends t(119) = 2.841, p = .024 4.49 0.75 3.94 1.36 
Sharing the same experience 
with people I know t(120) = 2.298, p = .018 4.30 0.91 3.82 1.42 
Sharing the same sporting 
moments with other 
sportspeople 
t(120) = 2.459, p = .000 
4.14 0.84 3.61 1.51 
Table 13: Differences between Age Cohorts per Item 
Three areas of difference between the motives of the cohorts are noticeable from the 
results in Table 13.  One potential mediating factor would be the connection between 
winning a competition and exhibition aspects of attracting the attention of the crowd.  
As with the volunteering, the senior cohort’s lower scores on the “Impressing the 
people who are watching me” supports the internal motivation orientation of the cohort.   
Competitiveness amongst the 50+ cohort may also be influenced by the exhibition 
component. As the items measure individual parts of a single construct, the items have 
a strong inter-item correlation.  Further research is needed to explore the interaction 
between the competitive options in equestrian sport, and the relative crowd orientated/ 
exhibition oriented nature of the competition.  The 50+ cohort placed a greater 
emphasis on personal best achievements (internal motivation) ahead of winning a 
competition or outscoring competitors (external motivation, externally delivered reward 
from the crowd etc).
Throughout the study, the 40-49 year old cohort has displayed a greater propensity 
towards the external motivations of personal interaction, recognition, reward and even 
crowd interaction than have been evident with the 50+ cohort. Further research is 
needed to determine if this is a generational factor or if this is an age specific factor – 
are the members of the 40-49 cohort more externally focused in their behaviour 
because of their age or their upbringing?  This needs to be examined to determine 
whether the behaviour and motivations will remain consistent (upbringing) or alter as 
the cohort ages.  If the ageing of the cohort moves towards being more consistent with 
the motivations of the current 50+ cohort, this presents opportunities for further 
research into the reason for this evolution in motivation. 
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Policy Implications for Participation 
Policy Issue 4: Balance is needed between the needs of the sport (crowds) 
and the needs of the senior participants (dislike of the exhibition aspects of 
the sport ) 
Policy Issue 5: Competitiveness differs significantly between age cohorts, 
with older cohort members placing a lower emphasis on winning
Policy Issue 6: Participants in the 40-49 cohort are more driven by social 
interaction as a motive for participation than members of the 50+ cohort
Equestrian Federation of Australia needs to consider these elements when developing 
policies to attract and retain participants in the sport. Similarly to pre-senior volunteers, 
policies around socialisation is vital for the pre-senior participants and it appears that 
the actual event is only a small detail to the motivations for participating for this groups.  
Other activities, like barbeques and dinner or social gathering have to be factored in 
when organising an event. 
Nevertheless, policies need to be developed for seniors that encompass the value of 
partaking in the sport for the seniors.  When organising events, consideration must be 
given to the seniors who will not want to be performing in the main arena, and that 
another arena be organised away from the crowds as much as possible, However, this 
might not always be possible due to space limitations, but timing and schedules could 
be organised to fit in with the seniors motivations.  
Broad Policy Implications for Volunteering and Participation 
Ageing is not a generic cohort.  This paper demonstrates the presence of statistical 
valid differences in the motivations for participation and volunteering for equestrian 
sport. Although a single sample within one sport, the paper highlights two areas of 
further research. 
First, ageing needs to be considered as a range of target markets, rather than single 
unified “50+” demographic cluster. 
Second, organisations with a view to longer term recruitment of active ageing 
participants need to assess the dual needs of pre-senior market who are engaged in 
the organisation, and who are most likely to form the core growth market for aged 
participation, and the needs of the current senior market.  Balancing the conflict 
between these two distinct groups and their motivations is vital for the future of the 
organisation.
Conclusion
This study corroborated similar studies on the motivations of why people volunteer and 
participate in sport (Buchanan and Dann, 2006a, 2006b; Recours et al, 2004; Kelinkske 
et al, 2001; Koivula, 1999).  In addition, the study confirms Recours et al (2004) belief 
that motivation is an interaction of internal and external factors that are combined with 
a variety of drives and that these motivations evolve and change with time (Recours et 
al, 2004; Kelinkske et al, 2001; Koivula, 1999).  What is unique to the study is the 
exploration on the differences existing between seniors (50-75), and the pre-seniors 
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(40-49) groups.  This study has furthered the investigation of the differences in the 
motivations of  seniors and pre-seniors and what impact these differences can have on 
policies that attract, recruit and retain volunteers and participants into sport, specifically 
equestrian sport. The ageing of the population is a major issue for policy makers, 
organisations and non profit associations and for organisations to continue to grow and 
move forward, their policies have to consider the motivations of these groups. 
However, further examination of whether these motivations will be consistent as time 
goes on will be needed to explore whether the transition of cohort age influences 
overall attitudes, motivations and behaviours. 
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